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Outlining Advocacy Plan

What is my goal?

• What are your organizational priorities?
• What is getting in the way of achieving them?
• Who can help me overcome those challenges?
• What does success look like?

Goal 
Planning

How do I get [party] to take [specific action] by 
[timeline]?

• What audiences am I talking to? Who is listening? 

Action 
Planning



Identify Allies

• Coalition Partners

• Community Leaders

• Legislative Champions

• Other Leagues



Hill days/ lobby days

Having a presence in the 
legislative process

Relationship building

Gathering information on what 
is moving

Talking points

3 to 5 short points that 
summarize the issue and your 
call to action

Help League leaders speak with 
one voice

Meeting with Legislators



Coordination with LWVUS

• Actions that can be taken at the federal level

• Letters, op-ed, meetings with Congress, joining a coalition, taking part in 
a national press conference or rally, signing legal actions as a party

• Each state League is the expert on their state

• Leagues do not communicate with Congress members from other states 



Federal Action Requests
Coalition Letters

• Letter to Members of Congress, Executive 
branch, Federal Agencies, etc.

• May only be sent to officials who represent 
your jurisdiction 

Op-ed/ Letter to the Editor

• 500 to 800 words

• Include a story

Meetings with Federal Officials

• Advocate for legislative priorities

• Bring talking points

• Share intel



• Resonate with legislators AND the public

• Who is impacted by the issue?

• Why is this action important?

• Who does the action target and why?

Formulating Your Action Message



• Legislative action

• Campaign for Making Democracy Work

• Diversity, equity, and inclusion

• Other priorities

• Ballot initiatives

• Kayla can provide more messaging support (kvix@lwv.org)

Prioritizing What to Message on



• 3 to 5 short points that summarize the issue and your call to action

• Help League leaders speak with one voice

• Prepare spokespersons for media interviews

• Resource for partners

Talking Points



• Lean on talking points

• Prepare pivot statements

• “What people/voters really need to know is…”

• “What I’m really here to talk about is…”

• Mention your call to action – have somewhere to send people

• Nice to have some stats or numbers to sprinkle in

• https://www.lwv.org/league-management/talking-points-templates/tips-
media-interviews

Press Interviews



• Respond to important 
developments

• Bill introduction

• Vote

• Block quote from League 
spokesperson

• Draft ahead if possible

• Send to press, add to 
website, share on social 
media

Press Statements



Op-eds and Letters to the 
Editor

Op-ed basics

• Find a unique angle

• 500 to 800 words

• Include a story

• Make your action ask clear

LTE basics

• Response/reaction

• 250 words or less

• Can be used if op-ed pitch unsuccessful https://www.lwv.org/league-
management/guides/tips-op-eds-and-letters-editor



Social Media

Toolkits

• Best with partners or coordinated 
across Leagues

• Provide draft posts & graphics

Call to Action + Getting Attention

• Link to action page

• Include graphic or picture

• Use hashtags (#OHleg, #FlaPol)



Digital Organizing 

• Utilizing the League’s biggest resource-
people power! 

• Digital organizing is about establishing, 
maintaining, and amplifying your online 
presence to organize people to take action. 

• Allows you to reinforce offline power-
building and advocacy strategy 

• Digital relational organizing strategy will 
allow your League to leverage and 
maximize the relationships in your League 



OutreachCircle 
• To build out a customized ladder of 

engagement for supporters to deepen 
their engagement with LWV

• To build relationships with supporters 
while gathering useful data to deepen 
engagement

• To build out a rapid response pipeline 
of volunteers and members

• To increase volunteer and members 
action opportunities



Legislative OutreachCircle Actions 

• Livestream to important hearings

• Push notifications of changes in legislation 

• Prewritten templates (email, text, socials) 
for supporters to share important action 
alerts

• Forms and groups to manage volunteers 
and members 

• Statewide digital engagement with LWV 
members 



Support Available 

OutreachCircle Demo (every 
Friday at 4 pm ET) 

The OutreachCircle demo is a weekly 
structured demo that provides an 
overview of the platform, the type of 
functions (actions) available, and how 
other state/local Leagues are using the 
platform. 

Register Here

OutreachCircle Supporter 
Training 

An OutreachCircle supporter training 
covers how a supporter will create an 
account and begin taking action. 

The demo will address the most 
commonly asked questions by 
supporters. A supporter demo is 
recommended if a League is training a 
large group of League members or 
volunteers for a specific event or 
program. 

OutreachCircle Legislative 
Strategy   

Direct support and training on 
incorporating OutreachCircle into your 
advocacy plan

Organizing Capacity-Content 
Creation 

The LWVUS Organizing team has the 
ability to create and syndicate 
prewritten LWV program content to all 
Leagues using OutreachCircle. 



Advocacy Staff Support

Legislative 
Office Hours

Legislative 
Tracking

Policy Analysis Impact on Issues-
policy interpretation

advocacy@lwv.org litigation@lwv.org

mailto:advocacy@lwv.org
mailto:litigation@lwv.org


Web Resources 
for Leagues

• League Management Site
• Calendar of events
• Advocacy Page

• Legislative Trends 2023
• LWVUS Policy, Advocacy, and Litigation Briefings

• Webinars, recordings, and schedule 
• Talking Points
• Additional Resources

• League Update Newsletter



Advocacy on 
Emerging Issues

Issues:

• Climate change

• Criminal justice (e.g. gun safety)

• The Equal Rights Amendment (ERA)

• Healthcare (e.g. reproductive choices)

• Immigration

Advocacy Support:

• Legislative tracking

• Impact on Issues interpretation

• Legislative and policy analysis

• Legislative testimony writing

• Advocacy strategy development
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LMS: Reproductive Choices and the ERA

Reproductive Choices: State Advocacy Strategy

• Mitigating Harm

• Counter harmful bills, ballot measures, constitutional amendments

• Write to attorneys general

• Increasing Protection

• Support protective bills, ballot measures, constitutional amendments

• Advocate for protective executive orders

The Equal Rights Amendment (ERA): Toolkit

• Talking points, League history, FAQs, Action Alert

https://www.lwv.org/league-management/advocacy/state-advocacy-strategy-abortion-rights-and-access
https://www.lwv.org/ERAToolkit


Midterm Update: Ballot Measures
Kansas and Kentucky
•Rejected: Amendment saying Constitution doesn't protect right to, or require funding for, abortion

Montana
•Rejected: Statute granting fetal personhood and establishing criminal penalties for providers

California
•Passed: Amendment protecting reproductive freedom e.g. abortion and contraceptives

Vermont
•Passed: Amendment protecting reproductive autonomy

Michigan
•Passed: Amendment establishing right to reproductive freedom e.g. abortion and contraception

Nevada
•Passed: Equal rights amendment
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Forthcoming: Ballot Measures

New York

• Equal rights amendment e.g. reproductive health care and autonomy

Pennsylvania

• Amendment saying Constitution doesn't protect right to, or require 
funding for, abortion



Midterm Update: Ballot Measures continued

• Arizona win
voters rejected a measure to increase voter ID requirements

• Connecticut win
voters adopted an amendment to adopt in-person early voting

• Michigan win
voters adopted a measure to expand early voting, authorizing drop boxes, 
and allowing voters without ID



Midterm Update: Congress

Senate

• 51 Democratic 
caucus

• 49 Republicans

House

• 222 Republicans
• 213 Democrats
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